2022 Spring Informational Meeting Minutes
Sunday, March 22nd, 2021 @ 4:00 pm
[bookmark: _GoBack]State Center Community Center

Board Members Roll Call: Tracey Malloy, Marci Grant, Katie Bauder, Stephanie Aldrich, Dave Atcher
Town Roll Call: Albion, Baxter, Clemons, Ferguson, Garwin, Laurel, Le Grand, Melbourne, Rhodes, State Center, Marshalltown
Treasure’s Report
	Current Balance: $939.83
Board Member Terms ending in 2022
	Jared Kriegel- renewing
	Stephanie Aldrich- 1-year term: renewing for three years
Old Business
· Rule Changes
· Tama has talked about wanting to schedule some games, we are okay with them scheduling some games for the boys
· North Tama has shown interest in wanting to schedule some games- this year they found another route, but they may pursue wanting to schedule games in 2023
· Marshalltown is opting out of the tournament (girls), but they are still paying scheduling regular season games with us
Meeting Dates for 2022
· Spring Meeting
· Sunday, March 22 at 4:00 pm
· State Community Center
· Game Scheduling Meeting
· Saturday, April 9 from 9 -12
· 9-10:30 Boys Scheduling
· 10:30-12 Girls Scheduling 
· Melbourne Community Center
· Roster Deadline
· May 15th – Last day to make changes on Roster
· Tournament Scheduling Meeting
· Sunday, June 5
· Board Members be there at 1:30 PM
· All towns at 4 pm
· Ferguson Community Center (gym)
· Tournament Dates are as follows:
· 1st Round PW: Monday, June 27th 
· 1st Round Minors: Tuesday, June 28th 
· 2nd Round PW: Wednesday, June 29th  
· Rain date: Thursday, June 30th  
· 2nd Round Minors: Tuesday, July 5th 
· Semifinals PW: Wednesday, July 6th 
· Semifinals: Minors Thursday, July 7th 
· Rain date: Friday, July 8th  
· Finals
· PW Boys: Saturday, July 9th @ Albion 2 pm
· PW Girls: Sunday, July 10th @ Baxter 2 pm
· Minor Boys: Saturday, July 9th @ Albion 4 pm
· Minor Girls: Sunday, July 10th @ Baxter 4 pm
· End of Season Rules Meeting for Boys/Girls Rules changes 
· Monday, July 18, 2022 at 6:30 pm
· LeGrand Community Center
New Business
· All towns should have their rosters in, fees paid, coaches numbers and emails in @ scheduling on the 9th.
· $15 T-ball
· $30 PW/ Minor
Other Business
· Make sure that coaches have a copy of the by-laws and they need to read them
· Get schedules to the secretary ASAP 
· PW/ Minors Boys: if both fields are being used they don’t need to both have a mound (favor the older kids)
· There are two different batters’ boxes: Girls is more narrow/ long 
· Concession stands: need to have a license (depending on what county you are in)
· Lights: Le Grand is getting lights, Clemons is checking to make sure they all work
· Approximate numbers for each town: Albion- sign up Sunday (2 minor B, 1 PW B, 1 t-ball B), Baxter (1 Minor G/maybe 1 B, 2 PW, 2 t-ball), Clemons (Full girls PW maybe full boys PW, 1 B t-ball), Ferguson (2 t-ball B/ 1 t-ball G, 1 PW, 1 Minor), Garwin (2 t-ball B/ 1 t-ball G, 1 PW G/ 2 PW B, 1 Minor ea.), Laurel (2 t-ball B/1 t-ball G, 1 PW B/ 2 PW G, 1 Minors), Le Grand (2 t-ball G/ 1 t-ball B, 1 PW G/ 1 PW ), Melbourne (unsure), Rhodes (unsure), State Center (85 kids: 2 t-ball B/ 1 G, 2 PW B/ 2 PW G,1 Minor B/ 1 minor G), Marshalltown (girls only)
· Make sure coaches know when tournament dates are to relay to their teams
· Request: @ scheduling meeting: don’t start softball until baseball is scheduled for every team
· State Center is having a clinic after the season is over, 2 days $30
