Central lowa Baseball & Softball Association
2014 Winter Board Meeting Agenda

Y

Call to Order

Y

Board Members Present & Not Present

» Paperwork
o Includes the following
= Meeting Agenda
=  Draft of End of Season Rules Meeting Minutes for approval
= Drafts of Girls’ & Boys’ Bylaws for approval
=  Calendar pages for the season

» Update Board Member Contact Information for the website

» Board Member Terms

» Set Meeting Dates for 2014
o Secretary will send out a letter via email to notify people and dates will be posted on the website
o Meeting dates are as follows

= Spring Informational Meeting

=  Game Scheduling Meeting

=  Tournament Scheduling Meeting
e Board Members be there at 1:30 PM

=  Tournament Dates are as follows:
e PW Girls & Boys First Round
e Ml Girls & Boys First Round
e PW Girls & Boys Second Round
e Ml Girls & Boys Second Round
e Rain Date
e PW Girls & Boys Semifinal
e Ml Girls & Boys Semifinal
e Rain Date
e Rain Date
e  Girls Championship at
e  Boys Championship at

= End of Season Rules Meeting for Boys’ Rules changes

> Discussion & Approval of Minutes from End of Season Rules Meeting

> Discussion about 2014 By-laws
o Read and review new rules being implemented in 2014

» Treasurer’s Report
o  Current balance
o Upcoming expenses:
=  Website Fee
=  Medals for championships
= Umpires for semifinals & championships



=  Supplies for secretary

> Set Town Fees

> New Business

» Adjournment



